Work Groups serve to organize the various functions and needs of the neighborhood. They
consist of:

Organization- organizes residents, business owners and community stakeholders in working
toward common goals of the organization. The executive committee represents this work

group.

Events/Marketing- creating a positive image of the neighborhood to attract residents and
visitors, as well as promote community pride

Responsible for: social events, website and newsletter

Design- enhancing the neighborhood’s physical environment by capitalizing on its best assets
and creating an inviting atmosphere through attractive parks, home improvements,
streetscapes and landscaping

Responsible for: park planning, neighborhood/park cleanups, plantings, home improvement
projects

Neighborhood Reinvestment- create opportunities for residents to live in safe homes, improve
their lives and strengthen their communities

Responsible for: welcome baskets, code compliance issues, coordinating with community
garden for local food access, fitness activities



